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AI Automation Opportunity Finder
A 10-minute worksheet to spot the automatable tasks hiding in your own business.

Step 1 — List your team's most repetitive tasks
What eats hours every week and rarely needs real judgement? Write the top five.

Step 2 — Score each one
A task is a strong candidate if you can tick most of these for it:

High volume (happens often) Repetitive / rule-like

Mostly reading or typing The data already exists digitally

Team quietly dreads it Low risk if occasionally checked

Step 3 — Common places to look

Answering routine phone calls Sorting & routing inbound email

Copying data between systems Processing invoices / documents

Qualifying & booking leads Generating standard replies/reports

Step 4 — Pick ONE to pilot first

The task:

Hours it costs per week now:

How you'll measure success:

Not sure which to pick?
BLANCORE helps UK businesses find and build their first AI automation — with a scoped pilot before any
big commitment. Start free at blancore.tech.

https://blancore.tech/#contact
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